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XYZ Organization Development Committee 

CHARTER WORKSHEET 
 

 

WHAT - To ensure XYZ Organization benefits from a strong, stable and growing 

revenue stream obtained from philanthropy 
 

 

HOW – by:  

1. developing and fostering a culture of 

giving of our internal constituencies 

 

 

 

 

 

 

Examples: 

 

2.  cultivating and stewarding resources 

(people, products, time, finances)   

 

 

 

 

 

 

Examples: 

 

3. Soliciting financial and in-kind support  

 

 

 

 

 

 

 

Examples: 

4.  
 

 

 

 

 

 

 


